
SILC Trustee Role and Person Specification
Trustee (financial oversight) role:
· Overseeing the presentation of budgets, internal management accounts and annual financial statements to the Board of Trustees.
· Ensuring that proper accounting records are kept, and that appropriate accounting procedures and controls are in place.
· Ensuring that robust and comprehensive financial policies are in place and being implemented, and supporting the development of policies covering financial reserves, and cost management.
· Monitoring and advising on the financial viability of the charity.
· Overseeing financial controls and adherence to systems, regularly liaising with Chief Executive.
· Advising on the financial implications of the charity’s strategic plan, including overseeing the charity’s financial risk-management process
· Ensuring investments and assets are maximised.
· Lead on the appointment of and liaison with external auditors.
· Oversee the development and implementation of systems for appraising, mitigating and reporting corporate risk.
· Ensuring that the accounts are prepared and disclosed in the form required by relevant statutory bodies, for example, the Charity Commission and/or the Registrar of Companies.
· Keeping the board informed about its financial duties and responsibilities and liaising with the Chief Executive to develop the financial understanding of the Board of Trustees.
Time Commitment and Practicalities:
While the Trustee role is a vital part of SILC’s governance, it is not onerous. As a small charity, our financial affairs are straightforward and proportionate to our size:
· The charity uses established, off-the-shelf accounting software.
· Day-to-day bookkeeping is handled operationally, with the Trustee providing oversight rather than hands-on processing.
· Accounts are simple and transparent, with limited complexity and low transaction volumes.
· Governance and reporting requirements are light-touch and appropriate for a small charity.
The role is therefore well suited to someone who wishes to contribute their financial skills in a meaningful way without a heavy time burden. On average, the commitment is around 2–3 hours per month, with flexibility to be more involved if the Trustee chooses.

What we are looking for:
· A finance professional. A knowledge of charity finance is an advantage. Otherwise, an enthusiasm to learn, drawing from sound commercial experience and an understanding of SMEs.
· A strategic thinker with an ability to balance risk and opportunity.
· Clear communicator with the ability to bring the financial information alive to non-finance specialists.
· Willing to play an active role in areas such as forecasting, setting budgets, liaising with auditors
In addition to the above, the Trustee will also have the responsibilities and qualities of all trustees:

Responsibilities of all trustees:
· A commitment to the organisation and a passion for the cause.
· A willingness to devote the necessary time and effort: we estimate that this would be no more than 2-3 hours per month, on average, but we would welcome more time if desired by the individual for specific projects.
· Strategic vision: the Board of Trustees must work with operational management to set a strategy to take the charity forward and ensure its ongoing viability and direction.  Having agreed the strategy, the Board of Trustees must take leadership with its implementation.
· Good, independent judgement.
· An ability to think creatively.
· A willingness to speak your mind and participate in discussions.
· An understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship.
· An ability to work effectively as a member of a team.
· Selflessness, integrity, objectivity, accountability, openness, honesty and leadership.
· A willingness to be available to all staff for advice and enquiries on an ad hoc basis.
· A willingness to use your skills to help advise on processes and practice to enhance our work.
As a small charity, there will be times when the trustees will need to be actively involved beyond Board meetings. This may involve scrutinising board papers, leading discussions, focusing on key issues, providing advice and guidance on new initiatives, presenting externally, or other issues in which the trustee has special expertise.
Attributes and qualities
· We are looking for people willing to bring energy, enthusiasm and commitment to the role, and who will broaden the diversity of thinking on our board.
You do not need previous governance experience – we will provide a full induction and training.
This is a voluntary position, but reasonable expenses will be reimbursed.
